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The PCBS Community Share Offer Summary

This community share offer has set the following funding goals:
Minimum Target - £300,000
Optimum Target - £400,000
Maximum Target - £500,000

Shares are valued at £1 each, with a minimum holding of 100 shares (£100) and a maximum holding
of 40,000 shares (£40,000) per individual.

The share offer is expected to open on 20th November 2025 and close on 30th April 2026, or
earlier/later at the discretion of the PCBS Management Committee. If the minimum target is not
reached, the offer may be extended incrementally up to the maximum allowable period of 12
months. If the maximum is reached, the offer will close immediately and no further applications to
invest will be accepted..

CAPITAL AT RISK WARNING: Community shares are fully at risk. You could lose
some or allot the money you subscribe. You have no right to compensation
from the Financial Services Compensation Scheme, nor any right of complaint
to the Financial Ombudsman Service




PCBS have been awarded the prestigious ‘Community Shares Standard Mark’ from the Community
Shares Unit. This mark follows rigorous scrutiny of our plans and documents. It recognises that our
offer meets national standards of good practice, has been constructed following careful deliberation
and that all due diligence has been carried out.

The Community Shares Standard Mark is awarded by the Community Shares Unit to offers that
meet national standards of good practice. These standards ensure that:

* The offer document and application form are easy to understand

You are provided with all the facts you need to make an informed decision

The facts are supported by the annual accounts and/or business plan for the society
« Nothing in the documents is purposefully incorrect, confusing or misleading

Societies are asked to sign a Code of Practice requiring them, among other things, to give the public
a right of complaint to the Community Shares Unit.

For more information about community shares, the Community Shares Standard Mark and the
Community Shares Unit go to: www.communityshares.org.uk



http://www.communityshares.org.uk

1. Introduction

This document sets out how Ponsanooth Community Benefit Society Limited (hereafter referred to
as PCBS), intends to use this Share Offer to raise the capital required to save The Stag Hunt Inn
(hereafter referred to as The Stag) from permanent closure or redevelopment. PCBS is the
incorporated organisation established by residents of Ponsanooth, a small village at the heart of
Cornwall’s Mining world Heritage Site, to lead the campaign to create ‘more than a pub’ for the
village. The goal is to raise the funds needed to purchase the freehold of The Stag on behalf of the
community and invest in creating a self-sustaining, community-owned facility at the heart of village
life.

PCBS are a registered Community Benefit Society and have been working closely with the Plunkett
UK, which provides practical advice, support, and training to help communities establish and run
successful community businesses with high long-term survival rates www.plunkett.co.uk



http://www.plunkett.co.uk

2. Our Vision

The PCBS vision for The Stag is to create a vibrant, welcoming destination for food, drink, and social
connection—a thriving pub, but also much more than a pub. We aim to restore The Stag as a local
hub that helps village life flourish, bringing people together and supporting the wellbeing of the
whole community.

By bringing The Stag into community ownership, we will secure the long-term survival of a business
that is owned by, and run for, the benefit of local people and the wider area it serves.

The PCBS business model, inspired by many successful community pubs across the UK, is to employ
a professional manager to oversee day-to-day operations. This approach ensures that the needs and
aspirations of the community are met, with the Society listening to the voices of a large and diverse
membership and returning The Stag to the heart of village life.

Full details of our vision for a community focused hub can be found in our business plan, available
to download along with all other relevant documents at www.savethestag.co.uk.

The PCBS believe that by coming together as a community to purchase The Stag, we can not only
save a vital local asset, but also create a sustainable, inclusive, and dynamic centre for social,
cultural, and economic activity in Ponsanooth for generations to come.

To make this happen we need your support, your help, and more than anything right now, your
investment.


http://www.savethestag.co.uk

3 Community Impact

The Stag Pub will deliver significant and lasting benefits for the community of Ponsanooth and the
surrounding area. The project is designed not only to save a vital historical local asset, but to
improve the pub to create a thriving, inclusive hub that strengthens the social, economic, and
cultural fabric of the community.

3.1 Social Value

Reducing Isolation: The Stag will provide a welcoming space for all ages, helping to combat
loneliness and social isolation, especially among older residents, parents with young children, and
those working from home.

In the PCBS February 2025 survey, 94% of respondents said they felt the pub was an important or
very important part of the village, citing its value as a space for social interaction, a meeting space
for organised groups, and a key attraction for visitors to the village.

Community Cohesion: By hosting events, clubs and activities, The Stag will foster connections
across all generations and backgrounds, building a stronger, more resilient village.

Volunteering and Participation: Opportunities for volunteering and community involvement will
empower residents to shape The Stag’s future and contribute to village life.

A Hub for All: The Stag will be more than a pub—it will be a welcoming space for daytime
gatherings, clubs, and community events, helping to reconnect neighbours and generations.

A Revenue Stream for Ponsanooth: All surplus profits will be used exclusively for the benefit of the
community. This will be through further improvement of the asset and its activities, and through
our aim of creating a Village Grant Fund. Our hope for this fund is to improve village facilities,
support the work of other community groups in the village and to fund additional opportunities for
those living in our community.

3.2 Economic Value

Local Jobs: The Stag will provide high quality employment opportunities, especially for young
people. We plan to offer training and qualifications in hospitality, giving local youth a strong
pathway into Cornwall’s key employment sector.

Supporting Local Businesses: The Stag will prioritise local contractors and suppliers - Cornish
brewers, growers, and producers - helping to keep money circulating in the local economy. It will
work to compliment, rather than compete with the existing offerings from local businesses such as
Ponsanooth Stores, Blooming Tea Garden and Hideaway. In doing so we will not only support the
local economy, but will strengthen ties between the pub, other local businesses, the village and the
wider community.

Protecting Property Values: Research shows that villages with a pub are more desirable places to
live, helping to sustain local property values and economic mobility. Research by Zoopla (Dec 2024)
shows that rural housing in areas without a pub and church is valued around 10% lower. By saving
The Stag, we help sustain the desirability and value of homes in Ponsanooth.



3.3 Heritage and Place
A Living Link: The Stag has served Ponsanooth for over 200 years, acting as a social anchor for the
local farming and mining community and neighbouring villages. Losing the only pub in our parish
would sever historical roots and treasured connections across generations.

Celebrating Local Identity: The PCBS aim to reflect and celebrate Ponsanooth’s unique history and
mining heritage, including outreach to the overseas Cornish communities - many of whom have
expressed interest in supporting the project.

3.4 Long-Term Sustainability

Asset Lock: As a Community Benefit Society, The Stag will be owned by the community and
protected for the community to use in perpetuity, with all profits reinvested for local benefit.

Environmental Responsibility: PCBS will work with the manager to promote sustainable practices,
support Cornwall’s Net Zero goals, and enhance The Stag’s energy efficiency.

3.5 Evidence of Need and Support
Community Consultation: In the PCBS February 2025 survey, 97% of survey respondents answered
that they would use The Stag if it were a community pub, and 50% said they would use it at least
once a fortnight.

A Place to Belong: According to MoneyWeek, 42% or all homebuyers consider the quality of the
local pub to be an important element in the home buying decision (rising to 48% among men). The
Stag is not just a business - it could be a reason people choose to live here.

Demonstrated Demand: Already, donations, pledges and strong engagement at public meetings
have shown widespread support for community ownership.

The Stag will be a catalyst for positive change, helping Ponsanooth and its neighbours to thrive,
connect, and celebrate their shared future.



4. Legal Structure and Governance

Ponsanooth Community Benefit Society Limited (PCBS) is registered with the Financial Conduct
Authority (FCA) as a Community Benefit Society under the Co-operative and Community Benefit
Societies Act 2014. The Society was registered in April 2025 with the singular stated aim of bringing
The Stag into community ownership to protect the village pub for generations to come. The
activities of The Society have thus far been financed by grant funding and through community
fundraising events. The legal structure ensures that the PCBS is owned and controlled by its
members, operates exclusively for the benefit of the wider community, and includes an asset lock to
protect all society owned assets in perpetuity.

4.1 Governance Model

The PCBS is governed democratically on a “one member, one vote” basis, regardless of the number
of shares held.

The controlling body of PCBS will be its Management Committee, which is elected by and from the
membership at the Annual Members Meeting (AMM). At present, PCBS is managed by an Interim
Management Committee, appointed to oversee the purchase and transition of the Stag into
community ownership. Full details of the Interim Management Committee can be found in
Appendix D

4.2 Transition to Elected Governance
In line with best practice and the Society’s rules, all interim committee members will stand down at
the first AMM (expected to be held 1 month after opening). In the interest of continuity, the
majority have agreed to re-stand for election to the first elected Management Committee, should
the members so wish.

4.3 Key Features
Asset Lock: The PCBS’s rules include an asset lock protection, ensuring that The Stag and any other
assets owned by PCBS are used exclusively for community benefit and cannot be sold for private
gain.

Transparency: Members will have full access to annual published reports, including financial
statements and updates on the PCBS activities.

Eligibility: Any individual aged over 16, or any corporate body, can become a member by purchasing
at least the minimum shareholding of £100.

Democracy: Decisions around strategic direction, interest payments, shares withdrawal policy etc.
will be made at the AMM of the society, which all members will be invited to attend and vote at. All
members will have an equal say, regardless of their shareholding as The Society operates on a
democratic ‘one member one vote’ basis. PCBS is working closely with Plunkett UK and operates in
accordance with their model rules and guidance for community-owned enterprises.



5. Details of the Share Offer

5.1 Overview

Community shares are a proven way for communities to raise investment capital to secure and
sustain vital local assets. These shares are withdrawable, meaning that, subject to PCBS Rules and
available capital, investors can apply to withdraw their funds after 3 years. By purchasing shares,
anyone can become co-owners of The Stag, with a direct stake in its success and a meaningful voice
in its future. Community shares have successfully financed shops, pubs, community buildings, local
food schemes, sports clubs, and renewable energy projects across the UK.

5.2 Offer Summary
5.2.1 Legal Structure

This share offer is made by Ponsanooth Community Benefit Society Limited (PCBS), registered under
the Co-operative and Community Benefit Societies Act 2014 (CBS Reg 9524). This provides limited
liability for members and ensures democratic control on a one member, one vote principle,
regardless of the number of shares held. The PCBS are registered with the Financial Conduct
Authority (FCA).

5.2.2 Purpose

PCBS has been established to purchase, refurbish, and reopen The Stag as a community-owned
asset, serving Ponsanooth, neighbouring villages, and the wider area.

5.2.3 Fundraising Target

The PCBS aims to raise £300,000-£500,000 through this share offer. As required by Community
Shares law, we have set minimum, optimum and maximum targets - these are set out below. If we
are unsuccessful in reaching the minimum target, the share offer will be deemed to have failed and
monies will be returned (as set out in section 10.9 of this document). If we are successful in
reaching the maximum target, the share offer will close immediately and no further applications to
invest will be accepted.

Minimum Target: £300k

* We will only be able to make an offer to purchase The Stag below our target level.

e This will leave us heavily reliant on securing additional grant funding or taking a commercial
loan for a large proportion of the project costs.

e We will likely need to undertake another round of fundraising, which will greatly lengthen
our planned timeline to opening

e We will be unable to make planned improvements to the pub such as improving
accessibility requirements, upgrading the kitchen or replacing toilet facilities.

Optimum Target: £400k
e This will allow us to make a competitive offer to purchase The Stag.
e We will require a relatively low level of grant funding to make necessary improvements.
e We would be able to minimise reliance on loan finance.
e Further improvements will be phased in over time.
Maximum Target: £500k



¢ This will allow us to make a strong offer to purchase The Stag.

¢ This will allow the first phase work to go beyond just the most urgent improvements.

e This will enable us to have the maximum possible impact on the social wellbeing of our
community.

¢ This will place our cashflow in the best position to start giving back sooner to shareholders
and help us create the Village Grant Fund as soon as possible.

¢ Any additional grant funding secured will allow us to expand our plans and have an even
more effective social impact.

Funds will be used for the freehold purchase, essential works, and initial operating costs. In the
event of any surplus this will be held in reserve for future improvements and community benefit.

5.2.4 Share Details

* Share price: £1 per share.
*  Minimum investment: 100 shares (£100).
* Maximum investment: 40,000 shares (£40,000) per individual or organisation.

* Eligibility: Open to any individual (aged over 16), groups, companies, and community
supporters worldwide.

* Children: Shares may be bought on behalf of children aged under 16. The shares will need to
be surrendered to the Society by the giver when the recipient reaches the age of 16 and re-
issued to the recipient, who must sign an undertaking to abide by the rules of the Society
prior to issue.

5.2.5 Offer Period

The share offer is expected to open on 20th November 2025 and close on 30th April 2026, or
earlier/later at the discretion of the PCBS Management Committee. If the minimum target is not
reached, the offer may be extended incrementally up to the maximum allowable period of 12
months. If the maximum is reached, the offer will close early and no further applications to invest
will be accepted..



5.2.6 Potential Tax Relief

There are three tax relief schemes which PCBS believe are relevant to this share offer.

SEIS (Seed Enterprise Investment Scheme) and EIS (Enterprise Investment Scheme) are venture
capital schemes which offer 50% and 30% tax relief respectively. They are designed to encourage
investment in small, early-stage businesses or startups. If HMRC are satisfied that this offer qualifies,
up to 50% of the value of your investment could be returned to you in the form of a tax credit
against your income tax or capital gains tax liability. This effectively means a £2,000 investment
could ultimately cost you just £1,000.

The process of assessment and decision making by HMRC cannot be commenced until after the
share offer has closed.

PCBS also believe that all investments in this offer will qualify for 100% inheritance tax relief under
the business relief scheme.

Whilst PCBS has reasonable grounds to believe this offer will qualify for each of these schemes, we
must make it clear that we have received no assurances from HMRC that we will be eligible, and
accept no liability if investors are not successful in making any claim. We recommend you seek
professional tax advice if you intend to claim under any of these schemes.

Details of these schemes can be found in Appendix C of this document.
5.2.7 Investment Structure

* Shares are withdrawable (not transferable or tradable), subject to PCBS rules and available
capital.

* Each member has one vote, regardless of shareholding.

* No capital growth: shares cannot increase in value and your investment may be at risk if
PCBS makes sustained losses.

* Modest interest (target 3% per annum) may be paid after three full years of trading, subject
to surplus and the PCBS Management Committee approval (the maximum allowable interest
rate is 5% or 2% above Bank of England base rate, whichever is higher).

5.2.8 Governance

The PCBS is currently governed by an Interim Management Committee. The PCBS Interim
Management Committee members will stand down at the first annual members meeting (AMM)
after purchase (expected to be held 1 month after opening) to allow for full democratic elections to
be held. At this first AMM any member may stand for election, and members will elect the first
Management Committee.



5.2.9 Underwriting and Instalments

The PCBS is seeking underwriting to enable investors to pay for shares in monthly instalments
(interest free), with underwriters providing the full amount up front to the PCBS.

We feel it is crucial that membership should not be financially out of reach for anybody who wishes
to be a part of this project. Payment by instalments brings the cost of the minimum shareholding
below £2 per week, a level we feel makes it accessible to all.

The application process for underwriting an instalment scheme is in progress and expected to be
successfully concluded before the closing date of this share offer. If you wish to pay by instalments
please get in touch at shares@savethestag.co.uk to register your interest.

Payment by instalments will make your investment ineligible for HMRC tax relief schemes.

5.2.10 Community Reach

The offer is primarily targeted at Ponsanooth, Truro, Falmouth, Redruth, and surrounding villages,
but is open to supporters worldwide including (but not limited to) overseas Cornish communities
and the ex-pat mining community.

5.2.11 Evidence of Support

A February 2025 survey by PCBS showed that over 40% of Ponsanooth parish survey respondents
indicated a willingness to invest or donate. The population of Ponsanooth parish is around 1,000
people and the average investment in recent UK community pub projects is £1,000 per member
(Plunkett Foundation, 2022).

5.3 Background
5.3.1 Why Are We Buying The Stag as a Community Asset?

The Stag has served Ponsanooth and its neighbours for over 200 years. It closed in January 2025
and remains on the market, though has since reopened with greatly reduced hours. The current
owners prefer it to remain a pub but may seek change of use if no buyer is found, allowing
development of some or all of the site. Community ownership is the only way to truly secure its
future as a vital local asset.

5.3.2 What Our Community Told Us

A February 2025 survey by the PCBS demonstrated that beyond the traditional pub offering,
community priorities for additional services were for a welcoming warm space, a cafe offering,
activities for youth groups and a flexible space where they could hot desk. Requested groups
included a board games club, knit and natter, singles networking, book club, folk night, quiz night,
and parents groups.



5.3.3 Housing Market & Population Drain

The property information website Zoopla and similar organisations say that house prices in areas
without a pub and church are generally around 10% lower. The loss of The Stag could reduce the
desirability and economic mobility of Ponsanooth, devaluing properties, risking population decline
and undermining community sustainability.

5.3.4 The Impact of Not Acting

If The Stag is lost now, we believe it will be lost forever. The local economy will weaken, the village
will be less attractive to visitors, and the heart of the community will be removed. The area’s rural
heritage will be diminished, and Ponsanooth will become a less desirable place to live, with a loss of
connectedness and social fabric.

“A village without a pub is no longer a village, it’s just a collection of houses”

Jeremy Clarkson



6. Use of Funds

The funds raised through this community share offer will be used exclusively for the following:

6.1 Purchase of The Stag Freehold

The primary allocation will be to secure the freehold of The Stag, ensuring it remains a community
owned asset for the long term. This includes all associated legal, survey, and professional fees as
well as Stamp Duty & Land Tax. We anticipate buying the stag on a TOGC  (Transfer Of a Going
Concern) basis, meaning no VAT will be due on the purchase.

Our forecasts are based around a purchase price of £390k, which we think is a fair offer and is
informed by the independent valuation we commissioned by licensed premises specialists, JS
Reakes.

After 18 months on the market, with multiple price reductions and very little interest, we are
confident that once we have evidence of financial support from the community we will be in a
strong position to negotiate on price.

We feel we can confidently justify an offer at this level, we have sufficient evidence to back it up,
and we believe the vendors are increasingly realising that PCBS may be their only option.

6.2 Essential Works to Enable Reopening

Necessary repairs and compliance works will be undertaken to bring the premises up to a safe,
legal, and operational standard for reopening. This may include, but not limited to:

* Health and safety compliance (fire, electrical, accessibility etc.)
* Urgent repairs to the building fabric and utilities (rotten windows, heating system etc.)
* Refurbishment of customer and service areas required for trading (toilets, kitchen etc.)

Funds will only be used for authorised improvements or enhancements. All expenditure will be
subject to oversight by the PCBS Management Committee and reported transparently to members.

Any surplus funds not required for purchase or improvement works will be held in reserve for future
community directed improvements.



7. Business Plan Summary

The Stag will operate as a community-owned pub, overseen by the PCBS for the benefit of local
residents and the wider area. The business plan has been designed to ensure financial sustainability,
robust governance, and maximum community impact.

The full business plan can be accessed at www.savethestag.co.uk, but is briefly summarised below.
A timeline to date and an estimated timeline to opening are included in Appendix E of this
document.

7.1 Operational Model

The Stag will be owned by PCBS and managed by a professional manager, recruited for their
experience and commitment to community values.

The PCBS Management Committee (elected by members) will oversee strategic direction, financial
governance, and compliance with Society Rules and Plunkett Foundation guidance.

Day-to-day operations will focus on providing a welcoming, inclusive environment for all, with a
core offer of food, drink, and a safe social space.

7.2 Opening Strategy

Essential repairs and compliance works will be undertaken prior to opening, ensuring the premises
are legally compliant and conform to health and safety requirements.

The initial trading period will prioritise core pub services, at first offering only drinks and light
refreshment with a full food menu being introduced in the last quarter of 2026, and with additional
activities and improvements considered only once the business is financially stable.

7.3 Community Engagement

The Stag will serve as a hub for local events, clubs, and activities, supporting social cohesion and
reducing isolation.

Members and residents will be regularly consulted on services, events, and future improvements,
ensuring the pub reflects community needs and aspirations.

7.4 Staffing

The Stag’s manager will be supported by a small team, with increasing opportunities for local
employment as and when the business grows.

As a community enterprise we are committed to paying a fair salary, above the level of the national
living wage. Training and development will be provided to ensure high standards of service and
compliance, and equipping staff with the necessary qualifications to progress in a hospitality career
(Cornwall’s largest employment sector).



7.5 Financial Sustainability

The business plan is based on conservative trading forecasts, with a focus on building a loyal
customer base and prudent cost management.

Our financial forecasts have been produced using figures below the median levels achieved by
community pubs with similar demographics and trading models.

All surplus profits will be reinvested in The Stag and other community benefit projects, as
determined by the PCBS Management Committee at the time.

Financial performance will be monitored closely, with monthly reporting to the PCBS Management
Committee and annually to all members.

7.6 Long-Term Vision

Once trading is established and The Stag is financially secure, further improvements and community
initiatives will be considered, subject to member approval and available resources.

The PCBS is committed to maintaining The Stag as a thriving, sustainable asset for generations to
come.

7.7 Effects On Local Businesses

Careful consideration has been given to the effect of a revitalised pub on the many other local
hospitality businesses. These include Hideaway, Blooming Tea Garden, the two breweries in the
village, and most notably Ponsanooth Stores. As a group we feel strongly that a thriving pub will
have a hugely positive effect on the local economy, bringing additional footfall to these businesses
and providing new opportunities for working in collaboration and to enhance each others offerings.

We have been careful to build our business plan to compliment rather than compete with the other
business within the village and surrounding areas, and to avoid replicating the services which
Ponsanooth already has on offer.
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8. Financial Projections

The financial projections for The Stag are based on conservative, evidence-led assumptions, and
have been developed with reference to professional advice, sector benchmarks, and the pub’s
trading history. The projections demonstrate the PCBS'’s ability to purchase, refurbish, and reopen
the pub, and to operate it sustainably for community benefit.

8.1 Capital Requirements and Funding Sources

Amount (£k)
Purchase Price 390
Stamp Duty 9
Survey Fees 2.5
Solicitors & Professional Fees 3

Managers Accommodation 3.5
Bar Area Refurbishment 5
Fire & Safety / Compliance Work 2
Kitchen Improvement 5
Miscellaneous Improvements 10

Opening Stock 10
Reserves (3 Months) (Revenue Cost) 43.5

19



Community Share Offer 400
Capital Grants 40
Loan 25
Fundraising / Donations 18.5

8.2 Essential Works and Opening Costs

Anticipated Purchase Price: £390k (subject to negotiation, terms and sufficient funds)
Essential repairs and refurbishment prior to opening: £25,500

No non-essential improvements will be undertaken prior to opening.

An additional £12k is allocated for further improvements between 2027-2030.

We have forecast the need for working capital and reserves, each equivalent to 3 months of
expenditure.

8.3 Operating Model and Income

The PCBS will own the freehold and intend to recruit a professional Manager.

Principal income: Sales - Bar, Community space cafe and Accommodation from point of
opening, with the addition of a full dine-in food offering before the end of Year 1.

Until the kitchen is operational, dine-in food will be provided in the form of pop-ups from
other local food businesses.

(An estimated timeline to opening is included in Appendix E of this document)

8.3.1 Drinks Offering

We will initially open The Stag on a ‘wet only’ basis (with no food) 6 days a week - from 12 - 11pm
Tuesday to Saturday and 12 - 10pm Sunday. We will offer a full range of alcoholic drinks, as well as
improving the ‘low and no alcohol’ offering of The Stag. Prioritising quality, local suppliers we will
support the businesses on our doorstep.



8.3.2 Food Offering

Our current modelling is built around introducing our food offering in December 2026, allowing
time to redevelop / refurbish the existing kitchen and to recruit a suitable chef. If we find ourselves
in a position where we are able to introduce this earlier, then we will start as soon as possible.

We will offer ‘good quality pub food at reasonable prices’, with two sittings per day - a lunch menu
and an evening menu, and with a carvery option on a Sunday.

Prior to introducing our own food offering we will invite local businesses (e.g. Circes, Hideaway,
Dough & Dowr, Aussie Smoker etc.) to hold ‘pop-up’ evenings serving food at the pub. We have
built our forecasts around earning a commission on their sales.

8.3.3 Community Space

A community space was repeatedly requested in responses to our February 2025 survey of village
residents. By creating a warm, comfortable and friendly space, with a drink-in ‘coffee and cake’
offering we can provide a service which the village is crying out for.

A publicly accessible indoor space not only provides a lifeline for isolated members of the
community, but also a much needed space to meet and chat for the community as a whole. The
community space will be open from 8am to midday Tuesday - Sunday, offering quality barista coffee
and fresh cakes in a warm, comfortable space.

8.3.4 Accommodation Offering

The pub has two letting rooms. In year 1 accommodation will be offered on a room only basis.
Following the recruitment of a chef and the refurbishment of the kitchen facilities we can begin to
offer B&B from year 2, increasing the nightly rate and maximising the income potential.
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8.3.5 Projected Income Sources

Year Bar Sales Food Sales | Community Total Sales
Space Cafe

1(2026)* £62,930  £11,505%*  £27,900 £7,552 £109,887
£134,680  £116,532 £45,990 £45,990 £345,250
m £150,488  £131,846  £58218 £58,218  £401,496
m £157,612  £155,688 £60,225 £60,225 £437,563
m £160,576  £182,754  £65700 £65,700  £475,382

* Year 1 relates to only 31 weeks trade

** Food sales Y1 includes £1080 commission from popup food offerings prior to kitchen opening

8.3.6 Society Profit & Loss Forecast (Summary)

Cost of Sale Profit / (Loss)** | Net Profit / (Loss)

£109,887  £32,489  £83,533 (£6,135) (£6,135)
£345250 £107,219  £200,300 £37,731 £22.057
W £401,496 £120,548  £213,214 £67,823 £46,432
W £437,563 £133,201  £232,399 £71,963 £40,065
m £475,382  £145361  £236,445 £93,576 £57,571

* Year 1 relates to only 31 weeks trade

** Before tax, interest, write back & depreciation

NB: Full detailed projections, including profit & loss accounts, cash flow forecasts, and full details of
the assumptions on which these are based, are available in the Business Plan at
www.savethestag.co.uk. They are summarised below.

The pub will be run by an employed manager, supported by a team of employed and volunteer staff.
It will open in June 2026, operating 6 days a week with a community space in the mornings and a
traditional pub offering in the afternoon / evenings. A food offering will be introduced from
December 2026 with the employment of a full time chef.

Due to the lack of accounts provided by the vendors, our overheads are best estimates, based on
the experiences of other community pubs with a similar profile and formulated with the support of
Plunkett UK. Our forecasts are based on conservative estimates of number of covers, sales per head
and profit margins - wet at 55%, food at 60% and the community space cafe at 60% margin.
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Sufficient surplus is forecast from Year 4 onwards, enabling the Society to consider modest interest
payments to members after Year 3 (target 3% p.a., subject to performance and reserves) and fund
some share withdrawal facility (also subject to performance)

8.3.7 Cash Flow Forecast and Reserves
®* Opening cash balance: £3,500
* Closing cash balance after 5 years: £94,900

®* Prudent reserves maintained to support share withdrawals and future improvements.

8.4 Shareholder Interest and Withdrawals

* Interest: Payable only from surplus profits after the third year of trading, subject to Society
rules and sufficient reserves (max 5% or 2% above Bank of England base rate).

* Withdrawals: Permitted after year 3, subject to available reserves and Management
Committee discretion. See section 10.6 of this document for further details.

8.5 Additional Share Offers

Upon successful completion of this ‘time bound’ community share offer, we plan to indefinitely
offer an ‘open’ share offer. This is with the aim of attracting new members, raising funds for further
improvements and projects, and to make capital available to fund share withdrawals. It is hoped
that additional investment from new or existing members will strengthen our ability to fund partial
or full withdrawals of investment made during this share offer.

8.6 Risk Management

* Projections are based on conservative assumptions and sector benchmarks.
* Independent valuation and surveys underpin purchase price and repair estimates.

®* Ongoing oversight by the PCBS Management Committee, with annual reporting to members.



9. Risk Consideration

9.1 Investing in community shares involves risk

Community shares cannot go up in value, but capital may be at risk if the PCBS makes sustained
losses. As a shareholder, you could lose some or all of the money you invest. You should only invest
money you can afford to lose. We strongly advise you to read this document in full, and to seek

independent financial advice before investing if you are unsure of the risks.

While it is not possible to foresee all risks, the PCBS Management Committee has taken steps to

mitigate key risks, including:

L]

Independent property valuation to confirm a reasonable purchase price.
Comprehensive building surveys before any purchase is completed.

External review of our business plan by Plunkett UK.

Thorough Scrutiny of our business plan, financial forecasts and share offer by Cooperatives
UK (the leading authority on community businesses) in order to achieve the Community

Shares Standard Mark.

9.2 Key Risks and Mitigations

m Considerations

Even in the event of a successful share offer, there are still a number of factors
which could make purchase of The Stag difficult, or ultimately impossible.
These include, but are not limited to, the failure to negotiate an agreeable
Failure to price with the vendor. In this circumstance we would communicate with all
Secure

Purchase

investors and decide democratically how to proceed. Ultimately, if we can no
longer proceed with the purchase then all monies will be returned to
investors, net of any unavoidable upfront costs (it is expected that these
would not exceed 2.5%).

This investment is underpinned by freehold property. If the business fails,
PCBS may be placed into liquidation. A liquidator would sell the freehold of
The Stag and distribute proceeds to creditors. After paying creditors and

Business

Failure liquidation costs, any surplus would be used to repay members’ share capital,

with any remaining funds used for community benefit. Your liability is limited
to the value of your shares; you cannot lose more than you invest.



PCBS Share Offer

m Considerations

Community shares are highly illiquid. You cannot sell or easily convert your
shares into cash. While the PCBS Management Committee will try to facilitate

Share withdrawals by finding new members, there is no guarantee of when you will
INliquidity be able to withdraw your capital. You should treat these shares as a long-
term, social investment and not invest money you may need in the
foreseeable future.

Interest on shares will only be paid if the business is profitable, and not before
three years of trading. The PCBS Management Committee may use surplus
profits to pay interest (target 3% per annum), but if insufficient surplus is
generated, no interest will be paid. To mitigate this risk, the PCBS will select a
professional, entrepreneurial manager to support a sustainable business. The
ongoing support of the community and shareholders is also critical to success.

Please read this document in full, and see our business plan for further details

(available at www.savethestag.co.uk).

If you are unsure about investing, seek independent financial advice.
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10. Terms and Conditions

This section sets out the terms and conditions governing this Community Share Offer. All applicants
are advised to read these terms carefully before investing.

10.1 Offer Period

The share offer will open on 20th November 2025 and close on 30th April 2026, or earlier if the
maximum target is reached, or later if extended at the discretion of the PCBS Management
Committee. Any extension will be time-limited and will not exceed 12 months.

10.2 Share Value and Investment Limits
Each share has a nominal value of £1.

The minimum permitted investment is £100 (100 shares).
The maximum permitted investment per individual or organisation is £40,000 (40,000 shares).

Multiple subscriptions are permitted, provided the maximum investment is not exceeded.

10.3 Payment and Application

All shares must be paid for upfront and in full, unless an instalment scheme is offered and approved.

The application process for underwriting an instalment scheme is in progress and expected to be
successfully concluded before the closing date of this share offer. If you wish to pay by instalments
please get in touch at shares@savethestag.co.uk to register your interest.

Funds will be held securely in the PCBS’s bank account and only converted to shares upon exchange
of contracts for the purchase of The Stag.

Incomplete or inaccurate applications may not be accepted. The PCBS Management Committee
reserves the right to refuse applications at its absolute discretion.

10.4 Eligibility

Applicants must be aged over 16.

Shares may be purchased on behalf of children under 16, to be transferred to them following their
16th birthday.

Corporate bodies and groups may invest but must nominate a single voting representative.



10.5 Shareholder Rights

Each member has one vote, regardless of the number of shares held.

Members are entitled to attend and vote at the PCBS Annual Members’ Meetings and any member
may stand for election to the PCBS Management Committee.

Shares are non-transferable (except in the event of death or bankruptcy) and cannot be sold, only
withdrawn.

10.6 Share Withdrawal

Withdrawals will be funded from trading surpluses, reserves, or new share capital, and may be
limited or suspended to protect the PCBS’s long-term interests.

Shares may not be withdrawn for the first three years after trading commences.

Thereafter, all withdrawals will be subject to available reserves, and will only be considered if their
payment would not impact the ability of PCBS to meet its stated aims or would otherwise not be
financially prudent. The PCBS Management Committee will make a recommendation at the AMM as
to a reasonable level of withdrawals to be paid, which will then be voted upon by members. It is
anticipated that this should never exceed 10% of total share capital in any one year.

Members may apply to withdraw some or all of their shareholding by submitting a share withdrawal
request form, no earlier than 3 months and no later than 14 days ahead of the AMM. This allows
the management committee sufficient time to consider the fiscal position of PCBS and its ability to
fund capital withdrawal, prior to making its recommendation.

In case the withdrawal window is oversubscribed, withdrawals will be offered proportionally. For
example if withdrawal requests total 20% of total PCBS share capital, offer rules and fiscal prudence
dictate that PCBS can only fund withdrawal of 10%, then each applicant will receive half of their
requested capital.

10.7 Interest on Shares

Interest may be paid on shares after three years of trading, subject to available surpluses, at the
discretion of the PCBS Management Committee of the time and approval by members at The PCBS
Annual Members Meeting.

The maximum permitted interest rate is 5% per annum, or 2% above the Bank of England base rate,
whichever is higher. Our financial forecast are based on paying interest of 3% from year 4.

Interest will be paid gross; members are responsible for declaring earnings to HMRC.



10.8 Use of Funds

Funds raised will be used solely for the purchase of The Stag and works required to enable
reopening, as detailed in sections 8.1 and 8.2 of this document.

10.9 Unsuccessful Offer or Project

If the PCBS is unsuccessful in purchasing The Stag, all funds will be returned to applicants (net of
any unavoidable costs not covered by grants or donations, not expected to exceed 2.5% of the
investment).

If the minimum share offer target is not reached, the project will not proceed, and funds will be
returned.

Should any surplus funds excluding any repayable grants, remain after all investment has been
returned in full, this will be distributed between the other community groups active in the village.

10.10 Regulation and Risk

This share offer is not regulated by the Financial Conduct Authority and is not covered by the
Financial Services Compensation Scheme or the Financial Ombudsman Service.

If the venture fails, The Stag will need to be sold, and the monies received used to repay the
investment. Investors could lose some or all of their capital. Shares cannot increase in value.

Applicants are advised to seek independent financial advice if unsure of the risks.

10.11 Data Protection

The PCBS will process personal data in accordance with the UK Data Protection Act and GDPR. Data
will be used solely for the purposes of the Society and will not be shared except as required by law.

10.12 Amendments
The PCBS Management Committee reserves the right to amend these terms and conditions as
necessary to comply with legal or regulatory requirements or to protect the interests of the Society
and its members.

NB: To read the full rules of the PCBS and further details, please refer to the Business Plan and
PCBS Rules at www.savethestag.co.uk
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11. Application Process
How to Apply for the PCBS Community Shares offer to purchase The Stag.

1. Read the Prospectus and Supporting Documents

Carefully review this Share Offer Prospectus, the Business Plan, and the PCBS Rules (available at
www.savethestag.co.uk) to ensure you understand the offer, the risks, and your rights as a member.

2. Complete the Application Form

Download and complete the official Share Application Form, also available to fill in online on the
PCBS website or as an appendix to this prospectus.

If you wish to purchase shares on behalf of a child (under 16), please use the designated section of
the form.

For group or corporate applications, you must nominate a single representative to act as the voting
member.

3. Submit Your Application

Submit your completed application form online, by email or post to the address provided on the
form and in this prospectus.

Ensure all details are accurate and complete. Incomplete or inaccurate applications may not be
accepted.

4. Payment of Shares

Pay for your shares in full by bank transfer to the PCBS’s designated account (details provided on the
application form).

If an instalment scheme is available, follow the instructions provided for staged payments.

All funds will be held securely and only converted to shares upon exchange of contracts for the
purchase of The Stag pub.

5. Confirmation of Application

You will receive confirmation of your application and payment by email (or by post if requested).

If the share offer is oversubscribed, or if your application cannot be accepted, your payment will be
returned in full.

6. Becoming a Member



Upon successful completion of the share offer and purchase of The Stag, you will become a member
of Ponsanooth Community Benefit Society Limited, with full voting rights and the ability to help
develop the strategic direction and participate in the governance of the PCBS.

7. Further Information and Support

For any questions about the application process, or if you require assistance relating to this share
offer, please contact PCBS at shares@savethestag.co.uk or visit www.savethestag.co.uk

Please note:
* Applications can only be accepted during the official offer period.
* All applicants must be aged over 16.

* By applying, you agree to be bound by the Rules of PCBS and the Terms and Conditions of
this offer.
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12. Frequently Asked Questions
1. Why should | buy community shares?

®* Your investment is needed to help save a valuable community asset, The Stag. Without
sufficient investment from the community, we will be unable to make a bid to purchase it
and operate it as the first community-owned pub in the area dedicated to serving the needs
of the community.

2. Who will benefit from this project?

* The residents of Ponsanooth and its neighbouring villages, who have seen local convenient
services closed, will benefit. The Stag has the potential to offer more than a pub and become
a central point for the local community, creating a stronger, more vibrant, and cohesive
community in which to live.

®* The whole community will benefit from an earned revenue for the village of Ponsanooth. By
improving the facilities and range of services offered at The Stag, and particularly through
our aim to create a Village Grant Fund we can touch the lives of everyone, regardless of
whether or not they use our facilities or join our society.

3. Will you be paying a fair price for the pub?

* PCBS recognise that as community money is involved, we have a duty to pay only a fair and
reasonable price. PCBS are confident that following negotiation we will pay no more than is
necessary to purchase The Stag based on an independent expert valuation. The valuation
took into consideration the state of repair, operational status, and its potential for success.

4. Will my shares give me voting rights?

®* Yes. A Community Benefit Society is an open and democratic organisation. A member has
only one vote on issues, irrespective of how many shares that member has purchased.

5. Can | purchase shares on behalf of my children or grandchildren?

* Yes. You may purchase shares as a principal shareholder for children under 16, for the shares
to be released to the child following their 16th birthday. If there are multiple children for
whom you hold shares, the principal shareholder is still only entitled to a single vote.

6. Who will run The Stag and make the day-to-day decisions about the business?

* PCBS Management Committee intend to appoint a manager to run The Stag on a day-to-day
basis. Their contract of employment will contain metrics by which we can monitor their
impact on the commercial success and the social impact of The Stag.



7. What happens to my shares if | die or become bankrupt?

Upon death, your shares will form part of your estate and will be dealt with under the terms
of your will. On the Share Offer Application Form, there is the option to gift your shares to
the society, or nominate someone to inherit them in the event of your death (we believe any
amount over £5k is legally subject to probate, but recommend you seek professional advice).
If you become bankrupt, the trustee in bankruptcy can claim any property they're entitled to
and can then decide how to use that property within The PCBS’s Rules and Terms &
Conditions.

We have been advised that shares capital will qualify for 100% relief from inheritance
tax. See Appendix C for further details.

8. Can | request my money to be refunded?

You will not be able to withdraw your shares for the first three years after trading begins.
Thereafter, you will need to withdraw shares during the annual Withdrawal Window (full
details are included in section 10.6 of this document). Shares can neither be sold nor
transferred to someone else. Withdrawals must be funded from surpluses generated by the
business or from new share capital raised from members. The Committee may decline
requests for withdrawals depending on the long-term interests of The PCBS, its need to
maintain adequate reserves, and the broader needs of our community.

9. What happens if PCBS does not sell enough shares to meet the target?

If PCBS fail to secure investment to the value of the minimum target level we will first
consider extending the share purchase window. In the event that we still didn’t hit the target
then we would be obliged to refund the investment and abandon the project entirely.

If PCBS achieves the minimum investment goal, but doesn’t raise enough to purchase the
pub, they will consider extending the share-purchase window. Following that, The PCBS may
consider a commercial loan. If we still fail to raise sufficient funds or agree a reduced price
with the vendor, we will close the share offer and the project will not proceed. Grants may
need to be repaid and share investments will be returned net of any unavoidable up-front
costs not covered by non-refundable grants or donations.

10. Will | receive interest from my shares?

The PCBS can only pay interest out of its trading profits and the rate of interest cannot
exceed the higher of 5% or 2% above the Bank of England Base Rate. Interest may be
payable after the third year if the business generates enough surplus, and if the payment of
interest will not harm the ability of the PCBS to continue. The shareholders will approve the
rate of interest at the AGM each year following a recommendation from the PCBS
Management Committee. Interest will be paid gross. Members are responsible for declaring
earnings to HMRC if appropriate.



11. Will my investment be eligible for tax relief?

* We have reasonable grounds to believe the answer to this is yes. HMRC views our
Business Model (with an employed Manager) as eligible for tax relief, but we have not yet
received advance assurance from HMRC. If we successfully qualify for the SEIS allowance
this will mean that a £10k investment effectively costs the investor just £5k. If you would like
to understand more about the tax position, please read Appendix C of this document and
ultimately we advise that you should seek professional advice.

12. How can | purchase shares in The Society?

®* To buy shares in PCBS and participate in this exciting opportunity, please complete the
attached Application Form when the share offer is open and return it to the address shown.
Forms are also available online, downloadable from the website or can be collected from
various locations around the village.

13. If | want more information, whom should | contact?

* Further information is available at www.savethestag.co.uk. Alternatively, specific questions
can be addressed by email to shares@savethestag.co.uk and we will answer you at the
earliest opportunity.

14. Is my data confidential?

* The PCBS adheres to the principles of the UK Data Protection Act and General Data
Protection Regulation. Please see our Data Confidentiality statement and our full Data &
Privacy Policy on our website at www.savethestag.co.uk.
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13. Contact Details

For further information about the PCBS Community Share Offer, to request supporting documents,
or to ask any questions about the application process, please use the following contact details:

Ponsanooth Community Benefit Society Limited
Registration No. 9524

Correspondence address:
5 Dingles Close
Ponsanooth

Cornwall

TR3 7RA

Email: shares@savethestag.co.uk
Website: www.savethestag.co.uk

For regular updates, downloadable documents, and more information about the campaign, please
visit our website.
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14. Supporting Documents

The following documents are available on our website to provide further detail and assurance to
prospective investors and to support due diligence for the Community Shares Standard Mark
assessment process:

Full Business Plan:
Detailed financial projections, operational model, and market analysis for The Stag Community Pub.
Society Rules:

The governing document for Ponsanooth Community Benefit Society Limited, including member
rights, governance, and asset lock provisions.

Community Consultation Results:

Summary of survey findings and evidence of local support for the project.
Application Form:

The official form for applying for community shares in The Stag Community Pub.

Policies:

Full details of all of PCBS policies.

All supporting documents can be downloaded from our website at www.savethestag.co.uk or
requested by email to shares@savethestag.co.uk.



Appendix A - Data Protection

Ponsanooth Community Benefit Society Limited (PCBS) is committed to protecting your personal
data and complying with the UK Data Protection Act and the General Data Protection Regulation
(GDPR).

1 Purpose of Data Collection

Personal data provided in connection with this share offer will be used solely for the purposes of
maintaining a register of members, administering the share offer, and communicating with
members about the Society’s activities.

2 Data Security

All personal and financial data will be stored securely and only accessed by authorised officers of
the Society, and only as required for PCBS business.

3 Data Sharing

Your personal data will not be shared with third parties except as required by law or for statutory
purposes (e.g., to comply with FCA requirements).

4 Member Rights

Members have the right to inspect their personal data held on the PCBS members’ register and to
request access to, correction or deletion of their personal data, subject to legal requirements.

5 Retention

Data will be retained only as long as necessary for the purposes for which it was collected and in
accordance with statutory obligations.

6 Further Information

The PCBS’s full Data & Privacy Policy is available online at www.savethestag.co.uk or by request.

By submitting an application for shares, you consent to the use of your data as described above.



Appendix B - Case Studies

Jubilee Pool, Penzance, Cornwall

When the owners of Jubilee pool had an ambitious vision of using geothermal energy to heat their
outdoor swimming pool, one of their first steps was to establish Friends Of Jubilee Pool CBS. Along
with securing around £300k in grant funding, in 2018 the CBS launched their own Community Share
Offer with a target of £500k to see the project through to completion.

They smashed their target and raised a fantastic £528,680 from around 1,400 shareholders.
Incredibly, 75% of their total investment came from just 24 individual investors.

They credit much of their success (particularly with their big donors) to the use of tax relief schemes
and shares interest payments.

The geothermal heat source project was a huge success, the CBS held a second share offer to
replenish their cashflow following lockdown, and Jubilee Pool continues to welcome around 40,000
visitors per year.

The EIm Tree Inn, Langton Herring, Dorset

The EIm Tree was at the heart of Langton Herring for over three hundred years until the Inn closed
its doors in December 2023. The community discovered that it had lost not just its pub, but its
sense of social cohesion and a big slice of the rich history of their rural Dorset village.

With the support of The Plunkett Foundation the community formed a CBS and in December 2024
their share offer was launched. Campaigners were given the opportunity to purchase the pub,
provided they could raise £650,000.

In January 2025, the villagers got together and launched a social media campaign that went viral,
bringing attention and funds from all over the world.

They smashed their £650,000 target through a mix of Community Shares Capital, grant funding,
donations and a loan, and in May 2025 they successfully purchased their beloved pub, reopening in
July.



Sir Walter Raleigh Pub, East Budleigh, Devon

The community of East Budleigh came together to purchase and renovate the Grade 2 listed Sir
Walter Raleigh pub. This was made possible by an impressive community share offer along with
supportive loan finance from Co-operative and Community Finance.

In April 2021, the previous owner approached the village to see if the community wished to save
the asset and a Founding Members group was formed. With support from The Plunkett
Foundation and their Parish Council, an offer was accepted in late 2021 before any fundraising
even started.

Over £350,000 was raised in just a matter of months from fewer than 300 residents making an
investment in the pub.

As well as the purchase of the building, the funding also allowed refurbishment of the bar and
accommodation, investing in equipment and stock and provided working capital.

The pub reopened its doors in March 2022 and has gone from strength to strength. They offer a
coffee shop in the mornings, encouraging community-led activities and social groups to use the
facilities, bringing company and community to the elderly and isolated and encouraging families
with children to visit.

Paul Smith, Vice Chairman said: “Securing the future of the pub is a very proud achievement for
our small village.”



Appendix C - Potential Tax Reliefs
Disclaimer:

Ponsanooth Community Benefit Society believe that investments made through this Share Offer will
qualify for SEIS and EIS tax relief. However we have neither sought nor received assurance from
HMRC that this is the case, and it must be made explicitly clear that HMRC may decide that this
share offer does not qualify.

The granting of Seed Enterprise Investment Scheme tax relief will ultimately rest with HMRC.
Although PCBS has taken steps to ensure that nothing in this share offer or in the way the proceeds
will be used is in contravention of SEIS rules, it takes no responsibility for any failure by investors to
recover tax in relation to their investments. Furthermore, it will be their individual responsibility to
ensure the accuracy of information regarding tax status which will have been provided by them in
making their investment.

Full information regarding the qualifying criteria of all of these schemes is listed on the .gov website
by searching ‘SEIS’ ‘EIS’ ‘Venture Capital Schemes’ or ‘Inheritance Tax Business Relief’.

If the potential for tax relief in any way affects your decision to invest, we would strongly urge you
to seek professional tax advice.

Please refer to: https://www.gov.uk/guidance/venture-capital-schemes-tax-relief-for-investors

SEIS:

If we successfully qualify for this scheme, those investors who are taxpayers will in due course
receive a credit from HMRC of up to 50% of their investment, dependent on the rate at which they
pay income tax, through their annual Tax Assessment.

This means that an investment of £1,000 will, in effect, only cost the investor £500. SEIS tax relief
only applies to the first £250,000 of member investments. This will be applied on a first-come-first-
served basis, so please indicate on your application form if you wish to apply for SEIS tax relief.
When 70% of the funds raised have been spent, or four months after starting to trade, (we
anticipate the latter to be the case), the Society will enter a claim providing HMRC with details of
investments made by individuals. HMRC will examine our business model and, we hope, issue the
Society with a letter confirming that SEIS tax relief will be available, together with a compliance
certificate for each investor. The Society will send this certificate to each investor who must then
claim their tax relief either through their annual tax return or by requesting a new PAYE code from
HMRC. Applicants should also be advised to check their own eligibility for tax relief, as individual
circumstances can and do vary

To qualify, the shares must be held by an investor for a minimum of 3 years. Investors thinking of
investing jointly should consider whether there would be tax advantages in allocating the greater
part of the investment to the person best able to take advantage of the tax relief available.

Please refer to https://www.gov.uk/guidance/venture-capital-schemes-apply-to-use-the-seed-
enterprise-investment-scheme

EIS:

The EIS tax relief scheme operates in the same way as SEIS, with the same qualifying criteria but
applies to the first £5 million of investment (whereas SEIS applies to just the first £250k). The rate of
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tax relief for this scheme is 30% meaning in effect that £1,000 investment will ultimately cost the
investor just £700 (again dependent on their individual tax circumstances).

If we successfully qualify for this scheme, we anticipate that there is the potential for those who
have purchased shares after the society has share investment of over £250,000 to be able to benefit
from EIS tax relief.

Please refer to: https://www.gov.uk/guidance/venture-capital-schemes-apply-for-the-enterprise-
investment-scheme

Inheritance Tax:

Inheritance Tax relief is available on up to £1m worth of withdrawable shares. Shares in unlisted
companies qualify for business relief from inheritance tax, where these shares have been passed on

during a person’s lifetime or as part of their will.

Business relief on shares in unlisted companies is 100%, subject to the shares being held for 2 years
or more following purchase. Two further conditions are that the business should be run to make a
profit and is still operating at the time of application. NB our profit is generated to pass to the
community.

Withdrawals by beneficiaries will be managed in line with our Withdrawals Policy. The current
advice we have is that this form of relief is available to CBSs investors where the CBS is involved in
profit making activity. However, we are not permitted to give tax advice so, if you are considering
utilising this provision, you should consider taking independent financial advice.

Please refer to: https://www.gov.uk/business-relief-inheritance-tax/what-qualifies-for-business-
relief
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Appendix D - The Interim Management Team

Sam Fitch (Chair) moved to Ponsanooth in 2018, and his three daughters have all attended Kennall
Vale School. He sits on both the Parish Council and the PPFA, and together with wife Joanne, Sam
owns and manages an event bar company, and has run hospitality businesses since 2007.

Growing up in a rural community, Sam is all too aware of how important a village pub should be,
and how when run properly, it has something to offer for every member of the community. As one
of the founding members of Ponsanooth Community Benefit Society, Sam feels strongly that as well
as having a village pub, for Ponsanooth to have an earned revenue stream, creating profits to
reinvest in village projects will improve the resilience of the village and the opportunities for its
residents.

Mark Berriman (Secretary) was born in Cornwall and has lived on the outskirts of Ponsanooth since
2013. He owns and runs a small holding with multiple holiday accommodation properties with his
wife Katherine. He is the secretary for the PCBS and is one of the initial team that set up the PCBS.
He is keen to see the pub retained for the community allowing for a meeting and social point in the
village.

Joanne Fitch fell in love with Cornwall in 1999 when she attended Falmouth College of Arts. Along
with her husband Sam, Jo now runs an event bar company and a mobile ice cream trailer at
Gyllyngvase beach during the summer months.

Jo is chair of The Friends of Kennall Vale School where her daughters attend and helped in making
this fundraising committee into a registered charity.

She has lived in Ponsanooth since 2018 and loves the community here. Jo is one of the founding
members of Ponsanooth Community Benefit Society and believes that the pub can be the centre of
social interaction again, a hub for the local and wider community alike.

Sarah Treen was born and grew up in the parish. She and husband Simon have lived in the village
for 12 years and together they run Treen's brewery, with 3 children at the school. Aside from having
knowledge of the industry, she and Simon are long time supporters of the Stag, one of it's near
neighbours and they would both like to see it remain at the heart of the village.

Ash Pearson has lived in Ponsanooth since 2005. Has enjoyed many lovely nights at the pub with
friends and hatched many plans from there and wants this important meeting place to continue and
thrive. He is a member of the Ponsanooth Playing Field Association and is involved in Streetgames,
Fair day and Posh Frocks each year.

Brian Underhill spent 25 years in the army and police force, before 20 years in computer forensics
and data recovery. He is married, having proposed to his wife in Kennack Sands in 1993 and has
lived in Ponsanooth since 2021. A strong believer in village community he is keen for The Stag to be
retained as a village pub and developed into ‘the heart’ of the village with different amenities to
cater for all demographics and as a magnet for visitors to the village.

Chris Freer is a senior professional with extensive experience across manufacturing, marine
innovation, and community enterprise. He brings a methodical, solutions-focused approach to



project delivery, underpinned by strong skills in strategic planning, stakeholder engagement, and
whole-business sustainability. With specialist knowledge of the marine sector - including floating
offshore wind, RD&I, and supply chain development. Chris also offers expertise in funding
management, risk, operations, and green skills. His confident leadership, attention to detail, and
deep understanding of Cornwall’'s maritime economy make him a key driver of locally rooted
regeneration.

Ally McGee-Harrison has lived in Ponsanooth for the past 8 years. For the last six months she has
given up her time to volunteer behind the bar at The Stag to help secure its future. Allison believes
that if the community can purchase the pub now, it will support young and old, the local community
and beyond for many years to come.

Chris Marshall was born and raised in Cardiff, graduated from Falmouth School of Art in Graphic
Information Design, and completed an MA in Computer Animation at Bournemouth University.
After running his own Motion Graphics and VFX company for nearly 15 years he moved to
Ponsanooth. As well as continuing his work in broadcast TV and film, and teaching at Falmouth
University, Chris publishes The New Ponsanooth Post newsletter and is passionate about preserving
and enhancing local facilities within the village.

Pez Hargreaves has lived in the village since 2015, Pez spent 22 years in the Army before spending
17 years in various safety positions. He is eager for the stag to be preserved for the future and for it
to continue playing a crucial role in fostering social connections

No conflicts of interest have been declared or identified within the interim management personnel.
We have a comprehensive ‘Conflict of Interests’ policy (POL-007) available to view at
www.savethestag.co.uk.

At present we have nobody filling the role of Society Treasurer. We have strong financial
management skills within our core group, and have got this far without a treasurer, but we are
actively seeking to recruit someone to the Interim Management Committee who is willing and able
to fill the role, and we anticipate doing so within the next three months.


http://www.savethestag.co.uk

Appendix E - Timeline To Opening

Timeline To Date...

PCBS Share Offer

JAN 2025

400 community surveys are delivered
to asscertain community support for
saving the pub

MAR 2025

£1009 Parish Council grant awarded for
set up, incorporation costs and hall hire

Applied for Asset of Community Value
listing for the pub

Meeting with Vince Curtis (CAMRA) and
Peter Williams (Cornwall Councillor)

MAY-JULY 2025

Informal public drop-in information
sessions at street games

Fundraising and information stall at
Ponsanooth Fair Day

OCT 2025

Independant valuation and condition
report of The Stag

National Lottery grant application
submitted

Shares offer finalised

MAY 2024

The Stag Hunt Inn is put up for sale

FEB 2025

First meeting of initial steering group to
Save The Stag

Contacted and started working with
The Plunkett Foundation

APR 2025

Incorporated as Ponsanooth Community
Benefit Society

2 Formal public information sessions
held at the Village Hall

AUG 2025

£7400 Grant awarded from Co-operatives
UK Booster Fund for professional services
and consultancy to launch shares offer

NOV 2025

Shares offer sent for assessment to
gain Community Shares Standard mark

Business plan published
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PCBS Share Offer
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Timeline To Opening...

NOV 2025

Community shares offer opens and
public launch evening

Grant applications

DEC 2025

‘Christmas Eve Take Over’ event at

The Stag JAN 2026

Shares offer closes

FEB 2026

Exchange of contract to purchase the

freehold of The Stag MAR 2026

Begin regular members meetings

APR 2026

Essential building works start

MAY 2026

Manager starts employment

JUN 2026

Pop-up food collaborations with local
businesses

Holiday accommodation available to let

JUL 2026

First AGM and election of management

SEP 2026 committee

Chef recruitment starts

NOV 2026

Chef starts employment

DEC 2026

Kitchen opens offering full daily menu

** This is indicative of our ideal scenario and is not guaranteed. Wish us luck! **




Application to Invest in PCBS Community Shares

| wish to become a member of Ponsanooth Community Benefit Society Limited in accordance with
the rules of the society:

Personal Details of Applicant:

First Name(s): Address:
Last Name:

Date of Birth: Post Code:
Telephone No: Country:
Email:

Company or Organisation:
(If applying on behalf of a group or incorporated body)*

*If applying on behalf of a group, the named individual above will be listed on the members register and will hold the voting right.

In order to become a member | wish to apply for shares up to the following value:

Amount to invest (Minimum £100, Maximum £40,000)

Amount in numbers £:

Amount in words £:

| hope to claim SEIS or EIS tax relief on my investment. If the offer qualifies, Please Tick
please provide me with the relevant certificates to make a claim.

| confirm that | am over 16 years of age and that | have read and understood the Share Offer document
available at www.savethestag.co.uk. | confirm that | wish to invest the amount stated above and |
acknowledge that, by signing, | am making a legally binding commitment.

Signature Date

Please return your completed application as soon as possible, and no later than 31st January 2026 to:

* Scan and email to: shares@savethestag.co.uk
» Complete online at: www.savethestag.co.uk/apply
* Postto: PCBS, 5 Dingles Close, Ponsanooth, Cornwall, TR3 7RA

Payment Method:

| have paid by bank transfer (using my initials and surname as payment reference) to:
Account Name: Ponsanooth Community Benefit Society
Bank: Co-operative Bank
Sort Code: 08-92-99
Account Number: 67415434

| enclose a cheque made payable to ‘Ponsanooth Community Benefit Society’

| wish to pay by instalments (PCBS will contact you to arrange this)




Purchase Of Shares As A Gift

You may purchase shares as a gift for any other person. If the recipient is aged under 16 then the shares
and membership will be held in your name until they reach the minimum age of membership. If the
recipient is aged over 16 then they will become members of PCBS and will receive the associated
democratic rights.

Gift Applications Only

| am applying for shares as a gift for somebody else (aged 16 or over), and | wish them Please Tick
to become the shareholder.

| am applying for shares on behalf of a child (aged under 16) and | wish to be the Please Tick
registered shareholder on their behalf.
First Name(s): Address:
Last Name:
Date of Birth: Post Code:
Your Signature: Date:

Nomination Of Shares Upon Your Death

You may nominate a person (who is over 16) to whom you wish your shares transferred upon your death. If
you do not nominate below, or if your share holding is over £5,000 then your investment will be treated as
part of your estate. PCBS will respect your wish in so far as the law and our rules permit.

You also have the option to return your shares to PCBS for the benefit of the community upon your death.

Personal details of your beneficiary:

First Name(s): Address:

Last Name:

Date of Birth: Post Code:
OR

| wish to return my shares to PCBS, for the benefit of the community,
with no financial recompense (Please Tick)

| understand that it may not be possible for PCBS to action this request and neither | nor my executors will hold the
Society responsible for its actions. | Understand that these instructions can only be revoked or amended by my
giving clear written instruction to the Secretary of the Society at its registered address.

Your Signature: Date:

This share offer closes on 31st January 2026 unless the management committee exercises its right to extend
the offer (up to a maximum of 12 months), or close the offer early if the maximum target is achieved.

All monies received to purchase shares will be ring-fenced, and no such funds will be used to pay any of the costs
associated with the project, unless and until the minimum investment target is reached, and shares are issued.

By requesting that | become a member of PCBS | agree to my personal data being stored securely on a computer
database. Refer to www.savethestag.co.uk for our data protection policy. | understand that this information will be
used to maintain an up to date register of members as required by the rules of the CBS and for the posting of notices
regarding the activities of the society. Your information will not be passed to third parties without your permission,
except as required by law.

In order to comply with anti money laundering regulations, PCBS reserve the right to ask applicants to produce
identification documentation, and to carry out any other checks as required.

Ponsanooth Community Benefit Society is registered with the financial conduct authority (FCA) Reg. no. 9524
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